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Looking forward with 
confidence
100 years later and Rand Refinery continues to reshape 
value for clients, mines and the planet

Mr Praveen Baijnath
CEO, Rand Refinery

The unprecedented disruption 

wreaked by Covid-19 was not the 

first storm Rand Refinery has had 

to weather. When we commenced 

refining operations in late 1921, the 

world was recovering from Spanish 

flu and World War I – worse to 

come as the Great Depression was 

bubbling.

Our approach, however, has 

always been to look forward with 

optimism while navigating uncharted 

waters.  During the uncertain 

days of Covid-19 lockdowns, our 

operations were approved as 

essential services by the regulators, 

requiring minimal scale down and 

an immediate reshaped response to 

business continuity.  The refinery’s 

operation relied heavily on inbound 

and outbound logistics, which were 

grounded. However, throughout this 

disruption, we remained committed 

to our obligations and, with a 

purpose, were able to look through 

the crisis while delivering on time to 

the bullion market ecosystem. 

Innovation, disruption and reshaping 

value have certainly held us in good 

stead through all the ups and downs 

of the past 100 years. Good timing 

has also been a hallmark of our 

success. Rewind a decade before 

Rand Refinery was conceptualised, 

and South African mines were 

spending more than £51 million 

today to ship gold to London. These 

exorbitant costs gave voice to calls 

for change, but the Bank of England 

had other ideas and wanted to build 
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a new refinery in London to refine all 

South African gold for free!

However, the persistence of the 

Chamber of Mines in South Africa 

soon paid rich dividends when the 

newly constructed Rand Refinery 

was able to roll out home-based 

production in 1921. The refinery 

had been officially registered the 

year before with a start-up capital of 

£50,000 and shares split between 

the gold-mining companies that were 

members of the Chamber of Mines 

(now the Minerals Council of South 

Africa).

It was an excellent strategic move. 

Built on a stand in Elandsfontein 

(later Germiston) Junction, South 

Africa’s largest railroad junction, it 

linked the refinery not only with the 

mines – including, later, gold from 

mines in the then-British colonies 

of Rhodesia (Zimbabwe) and 

Tanganyika (Tanzania) – but also with 

the prominent ports in Durban and 

Cape Town. 

On completion, we had a capacity 

of 12 million troy ounces or 373 

tonnes. Over the next decade, 

this capacity couldn’t keep up as 

the gold rush continued unabated. 

The fortunes of the refinery grew 

with the growing volumes of gold 

discovered in the country’s gold belts 

stretching from Johannesburg to 

the Free State. South Africa’s gold 

production peaked in 1971, reaching 

nearly 1,000 tonnes of gold in a 

single year, equal to nearly 80% of 

world gold production. By 1980 this 

volume had dwindled to only 30% of 

global production – but the Refinery’s 

innovative spirit rose to the surface 

again in line with rising production in 

the rest of Africa.

Rand Refinery changed its business 

model from being a Southern 

African gold refinery to reflecting 

its international ambitions. Gold for 

the refinery is now sourced from all 

parts of the continent and America. 

We continue to adapt to evolving 

market needs as we build for the 

future, notably through diversification 

of products and technological 

innovation and automation.

At the beginning of the last decade, 

we embarked on an extensive 

modernisation programme 

to enhance the company’s 

technologies, processes and 

equipment, with significant capital 

earmarked to automate and simplify 

the complex’s processes and 

introduce new technologies.

Our products today include  Good 

Delivery bars, kilobars, minted bars, 

coin blanks and other value-added 

products demanded by the global 

gold markets, including the world’s 

most widely held and actively traded 

gold bullion coin, the Krugerrand 

(with Prestige Bullion). Value-

added products are used globally in 

jewellery fabrication and industrial 

applications. Prestige Bullion is a 

joint venture between Rand Refinery 
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and SA Mint and continues to make 

history with the recent launch of a 

new 24-carat gold bullion coin and 

one-ounce platinum series inspired 

by Africa’s legendary Big 5, with the 

first bullion coin series manufactured 

exclusively from South African 

platinum also added to the mix.

Underpinning all of these 

achievements is our underlying, 

unwavering approach to responsible 

sourcing. We do not see this as 

a tick-box exercise but place it at 

the heart of everything we do, and 

this is supported by our enterprise 

model, with large-scale mines 

being shareholders. Today we are 

playing an active role in shaping 

conversations and driving the 

dialogues to responsible mining 

through shareholder participation on 

our board and sub-committees. Our 

sourcing from shareholder and non-

shareholder mines aligns well with 

the OECD Due Diligence Guidance 

for Responsible Sourcing and 

LBMA’s Responsible Gold Guidance 

for Good Delivery refiners. We also 

publicly identify our sources, and 

every depositor must pass a rigorous 

on-boarding process and due 

diligence, whether a shareholder or 

not. This has placed us in a situation 

where our DNA, developed over 100 

years, stood us in good stead. Here 

I speak of our reputation and trust 

earned. 

Rand Refinery continues to gain 

strength from the past and is 

inspired by what the future holds. 

Our first century has certainly had 

untold lessons, and we are excited 

about what the next 100 years will 

bring. Through our unconditional 

commitment to people, the planet 

and products, we continue to pursue 

our ESG aspirations and fulfil the 

demands and expectations of all our 

stakeholders. 

Our focus remains firmly on 

excellence, innovation, and 

resilience. Our vision includes a 

holistic focus on people and the 

planet; we know that we are better 

together. In the powerful words of 

former President Nelson Mandela: 

“It is in your hands to make a better 

world for all who live in it.” To achieve 

that, we will never stop dreaming, 

and we will never give up on 

achieving.




