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From Dialogue to Action:  
Key Takeaways from the LBMA/
WGC Sustainability & Responsible 
Sourcing Summit 2026

Tightening the Net:  
Regulatory Shifts and RGG Version 10
The summit opened with an acknowledgment that 

geopolitical friction is rewriting the rules of global 

trade. Peter Zoellner (LBMA) set the tone by stating 

that sustainability and transparency are no longer 

just ethical targets-they are fundamental to long-term 

business resilience and value creation.

The Dawn of RGG10

A dominant topic of debate was the industry’s 

transition to the Responsible Gold Guidance Version 

10 (RGG10). Led by Nirali Shah, the newly appointed 

Sustainability & Responsible Sourcing Director at 

LBMA, the discussions focus on four main areas:

•	 Advancements in the risk-based due diligence 

approach for secondary gold – previously known 

as ‘recycled gold’

•	 Formally incorporating LBMA guidance and tools 

developed since RGG9

•	 Reflecting broader developments in responsible 

sourcing practice

•	 Supporting EU alignment in implementation 

Strategic Foresight and Geopolitics

Louis Maréchal, Senior Advisor at the OECD, delivered 

a crucial session on "Strategic Foresight," mapping out 

plausible future gold scenarios. Maréchal urged market 

participants to actively prepare for highly fragmented 

global regulatory environments, emphasizing that 

standardized cross-border due diligence is the only 

way to safeguard legitimate market access.  

Digital Proof: The GBI Ecosystem and 
Tech-Driven Traceability
The most action-oriented segment of the 2026 summit 

addressed the replacement of legacy, easily falsified 

paper documentation with an unalterable digital 

infrastructure.

The Gold Bar Integrity (GBI) System

The rollout of the GBI initiative-spearheaded by 

the WGC and LBMA-was presented not as a future 

concept, but as a live, evolving ecosystem. Vivien 

Glass (World Gold Council) explained that by capturing 

core provenance data across a fully vetted ecosystem, 

the GBI moves compliance from retrospective annual 

auditing to near real-time, risk-based oversight.  

The global precious metals industry 
reached a pivotal turning point at 
the LBMA/WGC Sustainability & 
Responsible Sourcing Summit 2026, 
held from June 17 to 19 at the Hilton 
London Tower Bridge. Co-hosted by 
the London Bullion Market Association 
(LBMA) and the World Gold Council 
(WGC), the three-day conclave Summit 
signaled a definitive shift from high-
level corporate pledges to strict, data-
driven implementation under the 
overarching theme:  
 
"From Dialogue to Action."  

Faced with escalating geopolitical 
fragmentation, tightening international 
regulations, and a widening trust gap 
among younger consumers, industry 
leaders, policymakers, and tech 
innovators gathered to chart the future 
of the gold value chain. 
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This allows systems to flag trade anomalies and 

volume spikes immediately. 

Addressing commercial concerns, Urs Roosli (aXedras) 

demonstrated how Distributed Ledger Technology 

(DLT) is being utilized to successfully balance data 

confidentiality with regulatory transparency. DLT allows 

refiners and banks to protect sensitive commercial 

records (like pricing and client lists) while still providing 

immutable, cryptographic proof of compliance to the 

wider market.  

 

Ed Blight (LBMA) outlined the immediate 

implementation milestones for the remainder of 

2026, which include onboarding major international 

custodians, integrating standardized reporting for 

third-party assurance providers, and aligning data 

taxonomies with the new RGG10 guidelines. 

Tech Talks: Predictive Due Diligence

During the "Tech Talks" modules, opened by Vijayacitta 

Harvey (LBMA), speakers highlighted how advanced 

analytics are reshaping compliance:  

•	 Machine Learning & Satellite Analytics: Nick Lyon 

(Tech Against Terrorism) showcased how machine 

learning models can estimate Artisanal and Small-

Scale Gold Mining (ASGM) production capacities 

in high-risk areas. If a local hub exports volumes 

beyond its calculated geographic capacity, the 

system automatically triggers an illicit flow alert. 

•	 Trade Data Inconsistencies: Sophie Pickles (Global 

Initiative Against Transnational Organized Crime) 

and Dr. David Soud (I.R. Consilium) detailed 

how automated algorithmic analysis of customs 

documentation is being used to catch mispricing 

and smuggling pathways, particularly in opaque 

materials like gold concentrate.  

3. Social Inclusion, Climate Metrics, and 
Retaining Consumer Trust
The final day of the Summit focused heavily on the 

human, environmental, and consumer-facing elements 

of the supply chain. 

ASGM Engagement Over De-Risking

A powerful consensus emerged regarding Artisanal 

and Small-Scale Gold Mining (ASGM). Rather than 

"de-risking" by completely severing ties with formal 

artisanal miners-which routinely pushes vulnerable 

communities into the hands of illicit actors-the 

summit advocated for structured integration. Panels 

focused on formalizing partnerships between Large-

Scale Mining (LSM) entities and local ASGM groups, 

alongside establishing secure purchasing pathways 

for Central Banks to buy local, responsibly produced 

artisanal gold. 

Granular Carbon Accounting

On the environmental front, the dialogue moved 

past broad net-zero promises to granular Scope 3 

emissions tracking. Under evolving compliance 

standards, refiners and logistics providers must now 

disclose precise energy inputs throughout the refining, 

transport, and vaulting processes to give an accurate 

depiction of a gold bar's true carbon footprint. 

Bridging the Gen-Z Trust Gap

The summit concluded with a hard look at shifting 

consumer demographics. Panelists noted that in an 

era dominated by rapid social media misinformation, 

retaining the trust of a rising young population of retail 

investors is a major challenge.  

Dr Diana Nöcke (Argor-Heraeus) utilized an elegant 

"egg stamp" analogy to describe the ultimate goal of 

blockchain-supported records. Just as a simple stamp 

on an egg carton tells a shopper exactly which farm it 

came from, the precious metals industry must provide 

simple, unalterable, and trusted digital interfaces. Only 

by delivering immediate proof of a bar's social and 

environmental history can the industry secure  

long-term trust in the global retail markets.




