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A New Era of Disclosure and Responsibility

The new LBMA guidelines demand unprecedented 

clarity regarding the origins and movement of gold. 

Refineries will now need to make detailed disclosures 

about their sourcing channels, supplier networks, and 

risk management protocols. The goal is to establish 

traceability across every stage—from extraction and 

transport to refining and final certification. 

Every LBMA-accredited refinery must maintain an 

auditable trail of its gold flows. These records are 

expected to include:

•	 The geographic source of mined or recycled gold.

•	 Information about all intermediaries involved in 

handling, transport, and processing.

•	 Evidence of due diligence conducted on suppliers 

operating in high-risk or conflict-affected regions. 

In practical terms, this means that refineries will 

have to develop or upgrade their digital tracking and 

compliance systems to monitor gold movement in real 

time. Data will be recorded and made available not 

only to the LBMA but also, in some cases, to the public 

through verified disclosure channels.

This change represents a decisive move away from the 

industry’s traditional confidentiality model. Historically, 

gold refineries were required to submit private annual 

reports detailing their compliance efforts. Under the 

new system, transparency becomes a public matter—

offering regulators, investors, and consumers direct 

insight into sourcing practices and ethical standards.

Implementation Roadmap: Phased Compliance 

through 2027 

Recognizing the complexity of this transition, the LBMA 

has designed a two-stage implementation schedule 

to help refineries adjust. 

1.	 Preparatory Phase  

(January 2026 – December 2026): 

Refineries will begin voluntary disclosures during 

this period. This pilot stage allows companies to 

identify gaps in their data collection, reporting 

systems, and internal procedures. The LBMA 

will use these voluntary submissions to refine its 

oversight model and assess the readiness of the 

global refining network. 

2.	 Mandatory Compliance  

(Beginning January 2027): 

From 2027 onwards, all LBMA-accredited 

refineries will be required to submit full 

transparency reports and maintain an integrated 

digital record system. Non-compliance could result 

in suspension or delisting from the LBMA’s Good 

Delivery List—a move that effectively restricts a 

refinery’s access to international trading channels. 

At the heart of this framework lies the Gold Bar 

Integrity (GBI) Database, a centralized digital repository 

launched in January 2025. Announced by LBMA CEO 

Ruth Crowell during the association’s Precious Metals 
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Conference in Japan, the database serves as the 

cornerstone of the new system.

The GBI Database will collect, store, and verify 

information from refineries around the world. Designed 

with advanced cybersecurity protocols and blockchain-

inspired architecture, the system aims to ensure data 

reliability, prevent tampering, and streamline oversight.

According to Crowell, the platform will allow for faster, 

more secure exchange of information while aligning 

the gold industry’s standards with those of other highly 

regulated sectors like finance and energy. 

Why the Push for Greater Transparency?

The LBMA’s new framework is not an isolated policy 

shift—it is the outcome of mounting global pressure 

for more ethical and traceable supply chains. The 

convergence of several powerful factors has driven this 

transformation. 

1.	 Market Integrity and Ethical Concerns 

For years, the gold industry has struggled with 

questions surrounding the legitimacy of its 

sourcing. Allegations of conflict gold—metal 

extracted from regions plagued by violence or 

human rights abuses—have repeatedly surfaced. 

Illicit gold flows, often laundered through informal 

networks, continue to undermine legitimate trade 

and distort pricing mechanisms. 

 

By demanding full visibility into where and how 

gold is obtained, the LBMA intends to close the 

loopholes that have allowed illegal or unethical 

sources to penetrate the market. 

2.	 Investor and Institutional Pressure 

In recent years, institutional investors, central 

banks, and asset managers have placed 

greater emphasis on environmental, social, and 

governance (ESG) compliance. Gold, often seen 

as a “safe-haven” asset, now faces the same 

scrutiny as any other investment. Stakeholders are 

demanding assurance that their holdings do not 

indirectly finance conflict or exploitation. 

 

The new LBMA rules give these investors the 

transparency they require, helping refineries 

maintain credibility and preserve investor 

confidence in gold-backed assets. 

3.	 Regulatory Evolution and Global Coordination 

Governments and international watchdogs are 

aligning their anti-money-laundering (AML) and 

counterterrorism financing (CTF) efforts with 

commodity markets. The LBMA’s transparency 

initiative complements this regulatory shift, 

ensuring the bullion industry stays aligned with 

global financial compliance standards. 

Gold Prices and the Heightened Need for Oversight

The backdrop for these reforms is an unprecedented 

surge in gold prices. In 2025, the metal’s value soared 

by 55 percent, reaching an all-time high of US$4,381 

per troy ounce on October 20, 2025. 

While this rally reflected strong demand and 

macroeconomic uncertainty, it also drew increased 

scrutiny from governments and regulatory bodies 

concerned about speculative manipulation and illegal 

trading practices.
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Higher prices, by amplifying profit margins, have 

historically made the gold industry more vulnerable to 

illicit infiltration. Criminal networks often exploit opaque 

supply chains to blend conflict gold or unverified 

recycled metal with legitimate material. The LBMA’s 

transparency rules are designed to counteract this 

by creating a verifiable digital footprint for every gold 

bar entering the system. In essence, these standards 

turn transparency into a form of market defence—

protecting the value of gold from reputational damage 

while deterring unlawful trade.

Strengthening the Fight Against Illicit Gold

Illicit gold trading remains one of the largest hidden 

risks in global commodities. According to independent 

estimates, billions of dollars’ worth of conflict or 

illegally mined gold enters the formal economy every 

year—often through small refiners, intermediaries, or 

countries with weak governance. 

The LBMA’s framework introduces a layered system 

of checks and verifications:

•	 Enhanced Due Diligence: Refineries operating 

in or sourcing from red flag regions must conduct 

expanded background checks on suppliers and 

subcontractors.

•	 Full Supply Chain Mapping: Every stage of 

gold movement—from mine to refinery—must 

be logged in an electronic record accessible to 

auditors.

•	 Public Disclosure of High-Risk Relationships: 

Refineries will be required to publish lists of 

suppliers, refiners, and exporters located in high-

risk jurisdictions as identified by the OECD and 

other international bodies. 

This approach not only exposes unethical practices 

but also acts as a deterrent. When all transactions and 

relationships become visible, the risk-to-reward ratio 

for illegal activity changes dramatically. The framework 

also aligns with the OECD Due Diligence Guidance 

for Responsible Supply Chains of Minerals, further 

integrating the gold industry into the global effort to 

promote responsible resource trade. 

Transparency as a Strategic Advantage

While compliance may initially pose operational and 

financial challenges for some refineries, the LBMA’s 

transparency standards can ultimately become a 

competitive advantage.

Refineries that successfully implement advanced 

traceability systems will position themselves as trusted 

partners for institutional buyers and governments. 

Verified transparency can enhance brand reputation, 

support ESG-focused investment portfolios, and 

improve access to premium markets where ethical 

sourcing is a prerequisite. Moreover, the integration 

of digital verification tools—such as blockchain-based 

tracking, tamper-proof barcodes, and automated 

reporting systems—will streamline data management. 

Once established, these systems can reduce audit 

costs and minimize manual errors, making long-term 

operations more efficient. 

Industry Impact and Global Implications

The effects of this transformation will extend beyond 

LBMA-accredited refineries. Mining companies, 

logistics providers, and gold traders will all be required 

to align their documentation and verification processes 

with the new framework. 

For producing countries, especially in Africa 

and Latin America, this shift could be significant. 

Governments may need to strengthen their mining 

oversight agencies to ensure local producers can 

meet international reporting standards. Conversely, 

compliant producers could see greater market 

access and better pricing for their gold. Refineries in 

jurisdictions with limited technological infrastructure 

may face transitional hurdles. However, the LBMA is 

expected to offer technical assistance and capacity-

building initiatives to help these operators adapt.

The Road Ahead
The LBMA’s new transparency framework 
represents one of the most ambitious governance 
reforms in the history of the gold trade. It 
moves the industry toward a future where 
digital traceability, public accountability, and 
ethical sourcing are inseparable from financial 
performance. 

By 2027, when the new standards become fully 
operational, the gold refining sector is likely to 
look dramatically different-more transparent, more 
data-driven, and more globally integrated. 

In the words of one industry observer, “The 
LBMA isn’t just changing how refineries report-it’s 
redefining what trust looks like in the gold market.” 

As the industry adapts, the message is clear: in 
an era of unprecedented scrutiny and record 
valuations, transparency is not a burden but a 
foundation for sustainable success.




