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New highs…but is there more uplift? 
Record monthly ETF inflows took gold to its 39th new high for the year, finishing 
the month at US$3,825/oz (+12%). Y-t-d gold is up 47%, marking the highest 
return in a calendar year since 1979 (Table 1, p2). 

Our Gold Return Attribution Model (GRAM) suggests political tension, strong 
options market activity, and currency weakness played a key role in gold’s 
performance last month (Chart 1). The only drag came from some rebalancing 
and profit-taking – captured in a gold price lag in the model and reflected in the 
intraday price dip on 30 September, which was quickly bought. 

Gold ETF flows recorded their strongest month on record. Net inflows of 
US$17.3bn (146t) were dominated by North America (US$10.6bn) and Europe 
(US$4.4bn); Asia joined the rally (US$2.1bn) and other regions reported modest 
inflows. COMEX managed money net longs participated in gold’s upward price 
action, adding US$9bn (+33t). 
 

Gold Market Commentary 
Stick, twist or double down? 
 

Chart 1: Political tension, US dollar weakness and a flood of investment pushed gold to new highs once more* 
Key drivers of gold’s return by month 

 
*Data to 30 September 2025. Our Gold Return Attribution Model (GRAM) is a multiple regression model of monthly gold price returns, which we group into four key thematic driver categories 
of gold’s performance: economic expansion, risk & uncertainty, opportunity cost, and momentum. These themes capture motives behind gold demand; most importantly, investment demand, 
which is considered the marginal driver of gold price returns in the short run. The ‘residual’ represents the percentage change in the gold price that is not explained by factors already included. 
Results shown here are based on analysis covering a five-year estimation period using monthly data. Alternative estimation periods and data frequencies are available on Goldhub.com. 
Source: Bloomberg, World Gold Council 
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Highlights 
September review 
Continued political tension, US 
dollar weakness and options 
market activity drove gold to its 
39th all-time high in 2025 

Looking forward 
Equities on edge in October on 
broadening excesses. Gold likely to 
remain a good hedge despite its 
stellar run up. 
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Equities on edge, again 
• October is known for large equity sell offs, and risks 

are riding quite high 

• Gold is generally a good hedge, but there may be 
concerns about its ability to respond given how 
stretched it looks 

• In addition, a very oversold US dollar continues to 
pose a threat to gold, should a squeeze materialise 

• However, our analysis suggests that these concerns 
are not warranted and that, absent a liquidity 
crunch, gold’s hedging credentials remain intact. 

September is, on average, the worst calendar month for US 
stocks and October is known for big corrections, making this 
a generally nervous time for equity investors.  

 

 
1. Lofty US stock market valuations bank on earnings strength | Reuters 

The likely threat to equities is acute, given lofty valuations, 
goldilocks earnings projections, high market concentration, 
extended positioning, and technical red flags.1 

Gold is a great long-run diversifier and a good short-run 
hedge against equity drawdowns. But because gold is not a 
contractual hedge,2 the good performance during equity 
corrections isn’t guaranteed. 

What does gold have left in the tank? 
There is perhaps a concern that gold – and in the short run 
this means gold investors – might not respond so readily to 
an equity lurch, primarily because it looks overbought. 

And there is probably some merit to this. Chart 2 shows that 
from a tactical perspective gold might struggle to find 
marginal investment buyers in this scenario, even as long-
run strategic positioning remains light (Chart 3). 

An additional concern perhaps is that other factors might 
conspire against gold’s performance: oversold rates or 
dollar, over-egged fears, and so on.  

 

2. Hedges that arise from formal contracts with a counterparty to protect against financial 
risk such as forwards, futures, swaps. 

Table 1: Gold reached 13 new all-time highs in September, and the momentum rolls into October 
Gold price and performance in key currencies* 

 USD (oz) EUR (oz) JPY (g) GBP (oz) CAD (oz) CHF (oz) INR (10g) RMB (g) TRY (oz) AUD (oz) 

September price* 3,825 3,260 18,190 2,845 5,325 3,046 114,761 872 159,088 5,785 

September return* 11.6% 11.1% 12.2% 12.0% 13.0% 11.0% 12.5% 11.5% 12.8% 10.3% 

Y-t-d return* 46.6% 29.4% 37.9% 36.5% 41.9% 28.7% 51.2% 41.6% 72.5% 37.2% 

Record high price* 3,827 3,263 18,281 2,849 5,326 3,050 114,761 872 159,107 5,819 

Record high date* 29-Sep-25 29-Sep-25 29-Sep-25 29-Sep-25 30-Sep-25 29-Sep-25 30-Sep-25 30-Sep-25 29-Sep-25 29-Sep-25 

*As of 30 September 2025. Based on the LBMA Gold Price PM in USD, expressed in local currencies, except for India and China where the MCX Gold Price PM and Shanghai Gold Benchmark 
PM are used, respectively. Source: Bloomberg, World Gold Council 

   

Chart 2: Gold might be tactically overbought…* 

 
*Data to 30 September 2025. Investment = bar and coin, global gold ETFs, COMEX non-
commercial net long. CB = central banks. LBMA gold price PM. 
Source: Bloomberg, LBMA, World Gold Council 

 Chart 3: But remains strategically under-owned* 

 
*Data to 30 June 2025. Private investment includes bar and coin, ETFs and estimated OTC 
positions. Global assets include global equity and bond market capitalisation excluding 
central bank holdings ex gold. 
Source: BIS, IMF, Metals Focus, Refinitiv GFMS, WFE, World Gold Council 
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https://www.reuters.com/business/lofty-us-stock-market-valuations-bank-earnings-strength-2025-07-17/
https://www.gold.org/goldhub/research/relevance-of-gold-as-a-strategic-asset
https://www.gold.org/goldhub/research/relevance-of-gold-as-a-strategic-asset
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We looked at a set of these drivers during historical equity 
drawdowns, addressing questions such as: how does gold 
fare unconditionally? (Chart 4); and what if gold has already 
performed really well (vs 200dma), is showing extended 
positioning, or if the dollar is cheap or oversold at the start of 
the equity sell off? Do credit spreads need to blow out for 
gold to do well? Table 2, p4 shows these factors grouped by 
initial conditions and contemporaneous changes. 

Chart 4: Gold returns when the S&P falls 10% from ATH* 

*Data from 31 December 1971 to 25 September 2025. LBMA gold price PM. 
Source: Bloomberg, LBMA. World Gold Council 

What we found was that initial conditions are not great 
arbiters of gold’s performance during these sell offs. The 
only factor that really seems to matter is where the US dollar 
goes (Chart 5), and to a lesser extent where it sits in 
valuation terms prior to the sell off.  

Chart 5: Amid equity sell offs, the dollar holds sway* 

*See chart 4 for data range.  
Source: Bloomberg, LBMA, World Gold Council 

The trajectory of yields only matters if we include the volatile 
mid 1970s and early 1980 observations, while the level of 
spreads only matters if we exclude the volatile 1970s. 

So, where is the dollar? Well, the bad news is that it looks 
almost as tactically oversold as gold is overbought; it has 
been dragging anchor for some time (Chart 6), which is 
unsurprising given the consistent dollar/gold long-run 
negative correlation.  

Chart 6: US dollar net longs and price vs. 200d m/a* 

*Data to 26 September 2025. Net longs represent NYMEX dollar contract positioning in 
tonnes equivalent. 
Source: Bloomberg, World Gold Council 

The good news is that during two-thirds of the equity sell 
offs the dollar has fallen and has not been materially 
influenced by its own initial conditions. To boot, the dollar 
has been oversold for quite some time and there is no 
guarantee that a bounce will materialise just because 
equities drop. 

In summary  
Looking outside these factors, central banks have shown a 
propensity to buy dips over the last three years. And so, it 
seems, have other investors. A mini-intraday gold selloff on 
30 September quickly reversed into the close. So even at 
these levels, there appear to be investors waiting in the 
wings. And there are plenty of reasons for investors to be 
looking at gold. Among these are: 

• US government frictions, including the shutdown in 
early October 

• Trade tensions not abating 

• Flailing employment as inflation fears linger 

• Dollar-hedging applying continuous pressure on 
one of gold’s key drivers. 

While our analysis is only indicative, it leaves us somewhat 
confident that gold will hold its ground and perhaps see 
further uplift should equities experience a correction, given 
the plethora of supportive factors elsewhere. Perhaps only a 
major liquidity squeeze could upend both gold and equities, 
but there are no clear signs of fractures in credit or banking 
sectors…yet. 
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Table 2: Factors that might affect how gold responds when equities drop from a great height* 
Periods Response variables Initial conditions Contemporaneous changes 

Start 
date 

Duration, 
days 

S&P 500 
return 

Gold 
return 

66d gold 
price 

momentum 

Gold rel. 
to 200d 
m/a, % 

US 5y 
real yield 

level 

US dollar 
REER 
level 

US corp. 
spread 

level 

GPR 
index 
level 

COMEX 
gold net 

longs 

US 5y real 
yield, chg, 

% points 

US dollar 
index, % 
change 

US 
corporate, 
% change 

Sell off 
steepness** 

11 Jan 73 74 -11% 39% -1% 3.18 2.91 110.1 81.6   -0.81 -8% 3 0.15 

28 Nov 80 180 -11% -32% -2% 14.18 0.34 90.0 47.6   4.86 23% -99 0.06 

10 Oct 83 85 -10% -6% -3% -33.41 8.27 126.2 116.0   -0.98 6% -26.7 0.12 

25 Aug 87 36 -11% 2% 2% 30.86 4.38 98.0 154.4 115.2 -0.8 1.10 -2% -81.8 0.32 

9 Oct 89 77 -10% 15% -6% -15.89 3.66 103.6 138.0 99.9 -1.0 0.13 -7% 0.2 0.13 

16 Jul 90 24 -11% 13% -4% -22.08 3.61 98.3 127.2 66.7 -0.9 0.04 -5% 11.7 0.46 

7 Oct 97 14 -11% -6% 2% -7.83 3.60 97.6 77.7 38.3 -0.8 -0.04 0% 9.8 0.77 

17 Jul 98 20 -10% -3% -5% -6.38 3.88 106.8 98.4 33.9 -1.2 0.00 2% 11.1 0.52 

16 Jul 99 52 -11% 20% -10% -27.50 3.96 103.7 145.1 75.4 -1.7 -0.06 -5% 14.3 0.20 

24 Mar 00 15 -11% -1% 2% 4.79 3.82 101.0 142.0 54.7 -0.7 -0.10 1% 29.1 0.75 

9 Oct 07 34 -10% 13% 13% 68.85 2.25 85.6 155.7 72.1 1.1 -1.30 -5% 67.89 0.30 

21 May 15 66 -11% -3% -2% -14.60 -0.15 90.3 161.8 56.8 0.4 0.37 -2% 36.48 0.17 

26 Jan 18 9 -10% -3% 5% 76.99 0.39 90.1 95.0 65.8 1.3 0.12 1% 9.22 1.13 

20 Sep 18 46 -10% 1% -5% -74.81 0.93 96.0 113.7 107.9 -1.0 0.16 3% 32.71 0.22 

19 Feb 20 6 -12% 3% 10% 141.02 -0.26 98.0 116.2 54.8 2.8 -0.15 -1% 25.92 2.01 

4 Jan 22 35 -10% 5% 3% 15.53 -1.62 98.8 108.3 89.0 1.3 0.51 0% 19.47 0.29 

19 Feb 25 16 -10% 1% 13% 376.08 1.66 110.4 92.5 166.2 1.9 -0.16 -3% 26.53 0.63 

*Analysis conducted on daily data from 31 December 1971 to 25 September 2025. Drawdowns measured as window when the S&P 500 index falls from a high to more than 10% below the 
high. 
** Steepness measured as S&P 500 return / duration. 
Source: Bloomberg, World Gold Council 
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World Gold Council 
We are a membership organisation that champions the role 
gold plays as a strategic asset, shaping the future of a 
responsible and accessible gold supply chain. Our team of 
experts builds understanding of the use case and 
possibilities of gold through trusted research, analysis, 
commentary and insights. 

We drive industry progress, shaping policy and setting the 
standards for a perpetual and sustainable gold market. 
 

Research 
Jeremy De Pessemier, CFA 
Asset Allocation Strategist 

Johan Palmberg 
Senior Quantitative Analyst 

Kavita Chacko 
Research Head, India 

Krishan Gopaul 
Senior Analyst, EMEA 

Louise Street 
Senior Markets Analyst 

Marissa Salim 
Senior Research Lead, APAC 

Ray Jia 
Research Head, China 

Taylor Burnette 
Research Lead, Americas 

Juan Carlos Artigas 
Global Head of Research 

Market Strategy 
John Reade 
Senior Market Strategist,  
Europe and Asia 

Joseph Cavatoni 
Senior Market Strategist,  
Americas 
 

Further information: 

Data sets and methodology visit: 
www.gold.org/goldhub 

Contact: 
research@gold.org 
 

http://www.gold.org/goldhub
mailto:research@gold.org
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Important information and disclaimers 

© 2025 World Gold Council. All rights reserved. World Gold Council and the Circle device are trademarks of the World 
Gold Council or its affiliates. 

All references to LBMA Gold Price are used with the permission of ICE Benchmark Administration Limited and have been 
provided for informational purposes only. ICE Benchmark Administration Limited accepts no liability or responsibility for 
the accuracy of the prices or the underlying product to which the prices may be referenced. Other content is the 
intellectual property of the respective third party and all rights are reserved to them.  

Reproduction or redistribution of any of this information is expressly prohibited without the prior written consent of 
World Gold Council or the appropriate copyright owners, except as specifically provided below. Information and 
statistics are copyright © and/or other intellectual property of the World Gold Council or its affiliates or third-party 
providers identified herein. All rights of the respective owners are reserved. 

The use of the statistics in this information is permitted for the purposes of review and commentary (including media 
commentary) in line with fair industry practice, subject to the following two pre-conditions: (i) only limited extracts of 
data or analysis be used; and (ii) any and all use of these statistics is accompanied by a citation to World Gold Council 
and, where appropriate, to Metals Focus or other identified copyright owners as their source. World Gold Council is 
affiliated with Metals Focus. 

The World Gold Council and its affiliates do not guarantee the accuracy or completeness of any information nor accept 
responsibility for any losses or damages arising directly or indirectly from the use of this information. 

This information is for educational purposes only and by receiving this information, you agree with its intended purpose. 
Nothing contained herein is intended to constitute a recommendation, investment advice, or offer for the purchase or 
sale of gold, any gold-related products or services or any other products, services, securities or financial instruments 
(collectively, “Services”). This information does not take into account any investment objectives, financial situation or 
particular needs of any particular person.  

Diversification does not guarantee any investment returns and does not eliminate the risk of loss. Past performance is 
not necessarily indicative of future results. The resulting performance of any investment outcomes that can be 
generated through allocation to gold are hypothetical in nature, may not reflect actual investment results and are not 
guarantees of future results. The World Gold Council and its affiliates do not guarantee or warranty any calculations and 
models used in any hypothetical portfolios or any outcomes resulting from any such use. Investors should discuss their 
individual circumstances with their appropriate investment professionals before making any decision regarding any 
Services or investments. 

This information may contain forward-looking statements, such as statements which use the words “believes”, “expects”, 
“may”, or “suggests”, or similar terminology, which are based on current expectations and are subject to change. 
Forward-looking statements involve a number of risks and uncertainties. There can be no assurance that any forward-
looking statements will be achieved. World Gold Council and its affiliates assume no responsibility for updating any 
forward-looking statements. 

Information regarding QaurumSM and the Gold Valuation Framework 

Note that the resulting performance of various investment outcomes that can be generated through use of Qaurum, 
the Gold Valuation Framework and other information are hypothetical in nature, may not reflect actual investment 
results and are not guarantees of future results. Neither World Gold Council (including its affiliates) nor Oxford 
Economics provides any warranty or guarantee regarding the functionality of the tool, including without limitation any 
projections, estimates or calculations. 


